
Quality And Developing Process 
 

Drawing From Customer Project Engineer: 

1) Auditing the drawing  

2) Discuss the technique with 

customer if required 

Team analysis reason and find solution 
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Process Engineer(PE): 

1) Design the related production 

process and fixture (Mold others) 

2) Accomplish Production Process 

Chart and Production Technique 

3) Fulfill Assembly Technique  

When casting/raw material steps:  

1) QC check sample, confirm material 

and function 

2) Process Engineer and QC refresh the 

related Technique document 

Teams:  

1) Analysis reason and find 

solution 

2) Refresh the related Technique 

document again 

3) Make samples again  

Machining and Assembly sample steps 

1) QC: Decide Testing Tool , method and 

tracing the quality 

2) PE: Set up production process and refresh 

document based on real situation 

3) PRE: Continue making samples based on 

technical documents 

Accept by Customer

Deliver to Port and Checked by Customer 

1) Dispose 

2) Corrective 

3) Concession with Customer 

Mass Production: 

1) PE: Final Production Process and Technical 

documents and transmit to PRE 

2) PRE:: Final Production Facility and process 

3) QC: Final Testing Tool and Quality Report 

4) QC: Out-going checking, prepare for quality 

report (Dimension,Material,Function Report ) 

Production Engineer(PRE): 

1) Set up Production Schedule 

2) Prepare for making sample based 

on Production Process 

3) Technic Feedback to Process/QC  

QC Audit: 

1) Mould or Material Suppler: 

2) Set up Checking Method 

3) Accomplish Checking 

Chart and control point in 

process. 
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